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Annual Report for Wooler United Church 
January 2016 

Rev. Dr. Kathy Edmison 
 
I find it very difficult to believe that we are in the midst of  our 4th year of  ministry 
together!  They say time flies when one is having a good time… 

Looking back over the past year, it has been filled with many wonderful surprises that 
assure me more than ever that God is active in our midst, nurturing our spirits and 
our community of faith.  On one hand, this should come as no surprise – the 
faithfulness of God’s presence is one of the central messages of our Christian 
heritage.  On the other hand, we find ourselves in a time when church attendance, in 
general, is in a major state of decline.   

Recently, I read an internet article by American church growth guru, Travis Stephensi.  
He quotes two rather staggering statistics: “Ninety percent of the churches in the 
United States today are stagnant or declining”; and “Dying churches are closing their 
doors at the rate of ten per day.” Our Canadian statistics are not so very different; in 
fact, declining church attendance is driving gale force winds of change through our 
United Church of Canada. While I have always been an advocate for transformation 
in the church, the breadth, depth, and velocity of present changes often leaves me 
breathless. More surprising still, though, amidst this unsettling climate of change and 
decline in church attendance, Wooler United Church has experienced a noticeable – 
albeit modest - growth. 

In his article, Stephens cites 6 six things growing churches do that others don’t. What 
follows is an abbreviated description of each one with my comments in italics. 

1. Growing churches focus on those outside the church. Every ministry in the 
church puts a high priority on guests.  

Dying churches focus on those inside the church. Ministries in the church place 
a high priority on serving those inside the church.  

Many of the events at Wooler focus on people who don’t attend (major fund raising dinners, 
soup and sandwich, etc.) As well, the congregation is very good at welcoming newcomers.  The 
repair to the steeple may provide an opportunity to involve more people from the community. 



 

 

2. In growing churches, the Senior Pastor decides what ministries to add and what 
ministries to cut. The Senior Pastor decides what events should take place and 
which shouldn’t. 

In dying churches, the church or church board lead and make decisions. The 
church or board decides what ministries should be funded and which shouldn’t.  

I don’t agree with this concept. Instead, I think the church governance system (in Wooler we 
have a Session and Stewards) needs to work together with the minister as a team.   Once a 
sense of mission and/or vision is established, programs are offered that fulfil the vision.  As 
an example, after the first year of the InterAct program for the home school children, the 
Session and Stewards discerned that this program could continue not as a church program, 
but rather as a program that supports a specific community group that rents the church space. 

3. Growing churches are innovative churches. They are always seeking out new 
ways to reach the communities they serve. They leverage technology for the 
benefit of the Gospel. Growing churches have a strong online presence 
through their website and social media accounts such as Facebook, Twitter, 
and Instagram.  

Dying churches are churches so rooted in tradition they refuse to change. They 
are always seeking out ways to preserve what has already been established. They 
fear technology and believe it’s a danger to the Gospel. Dying churches have 
little to no online presence. They believe the best way to make disciples is in a 
classroom, so they embrace class settings such as Sunday School. 

This is another area where Wooler is doing well, especially from the perspective of using 
technology in worship.  Further improvement could be made by developing a stronger online 
presence through building a website or a Facebook page. 

4. Growing churches get things done. They’re not satisfied with just talking about 
problems and opportunities. They do something about them.  

Dying churches talk about getting things done but never actually act. They talk 
about the same problems and opportunities over and over again but never do 
anything about them. Dying churches refuse to make hard decisions that may 
hurt someone’s feelings, even though it would benefit the church. They’re 
satisfied with who’s already in church and refuse to reach out to those outside 
the church. 

Here is another area where Wooler excels.  The repair to the steeple is a challenge that will fit 
in this category.  I know it feels overwhelming at this point, but I am very curious to see how 
the project unfolds.  John F. Kennedy once said, “The Chinese use two brush strokes to write 



 

 

the word 'crisis.' One brush stroke stands for danger; the other for opportunity. In a crisis, be 
aware of the danger--but recognize the opportunity.” 

 

5. Growing churches gather together to celebrate what God is doing in their 
church and community. There’s always a sense of excitement of what God may 
do next. Because of this people are hesitant to miss church. People are excited 
to serve and give back to the church because they see how it’s leading to life 
change. Smiles, handshakes, and hugs are frequently seen in a church that 
celebrates. 

Dying churches gather together out of obligation. There’s never a sense of 
excitement about what God may do, so people don’t think twice about missing 
church. Most people refuse to serve or give back to the church because they 
never see how it’s impacting lives. Dying churches don’t have time for smiles, 
handshakes, and hugs because most people are looking to leave church as fast 
as possible. 

This is another area of strength for Wooler.  We do celebrate whenever we have the 
opportunity.  I’m not so sure there’s a sense of excitement about what God may do next; it 
seems to me more a sense of curiosity and wonder. When we think about the steeple repair, it 
could feel overwhelming if we think we have to do it alone.  Instead, I urge us to remember 
that a very amazing God is working with us. 

6. Growing churches believe God can do something great through their church. 
Growing churches have meetings that are filled with ideas on how they can 
accomplish the vision God has given them. 

Dying churches believe God has forgotten them. Maybe there was a time when 
God did something great in their church, but that was a long time ago. They 
avoid risk at all costs and never take chances. They allow fear to control their 
decisions. Dying churches forget that God is with them, and so everything 
looks impossible to them. Their meetings are filled with excuses on why they 
can’t do something. 

Our United Church Creed begins with the words:  We are not alone; we live in God’s world.  
And it ends like this: In life, in death, in life beyond death, God is with us.  We are not 
alone.  Thanks be to God.  As we move forward into the year ahead, I would like to include 
the Creed in our Sunday worship as a reminder of this important partnership. 

In closing, it is clear to me that Wooler is growing and I am very excited to see 
what God has in store for us as we embrace God’s vision for our congregation. 
 



 

 

Thank you all for giving me the opportunity to serve with you. 
 

Blessings, 
Kathy 
 
1 http://churchfuel.com/strategies-for-church-growth-attendance-2/ 

 

Clerk of Session report, 2015 
 
The Session met several times over 2015, looking after many of the elements of 
Christian Education in the congregation.  We worked with the Faith and Fun, 
Sunday School, Worship Committee, Vacation Bible School and many other 
committees within our midst to provide some guidance and events to stimulate 
our minds and hearts in our faith journeys. 
 
We have welcomed new additions to our faith family, through marriage and new 
memberships.  Our numbers might be small, but we are 
growing! 
 
On behalf of the Session, I wish to thank you all for 
being available.  We are not perfect; we are not claiming 
to be working miracles.  We are glad that you are joining 
us in working to be open and willing workers for 
God.  Through our willing spirits and shared fellowship 
and joys, may God use us to be His hands and heart in 
this world. 

Gwen Olson 

 
 
 
 
Balance  Jan. 1, 2015         $6,299.06 

 
             Interest                               3.20 
              Memoriums                    450.00 
 

Balance Dec. 31, 2015     $6,752.26 
  

In memorium:     Doug Campney    May 20, 2015 
                              Helen Clayton      Sept, 2015 
                             Violet Semser       Nov. 1, 2015 

 
Submitted by Linda Walt 
 

MEMORIAL FUND 

http://churchfuel.com/strategies-for-church-growth-attendance-2/


 

 

 
 
 
 
 

 
 
 

                             
 
 
 
Campney, Douglas Harry  May, 2015 
Searle, Donna Jean    August, 2015 

 

Marriages 
   

 
 
 
 
 
 

Taylor Lee Buck to Melissa Allison Polmateer  Oct. 10, 2015 
 
 

2015 Transfer of Membership/New Members 
 

Mary Smith 
Victor Smith 

Diane Whillans 
Bob Whillans 
George Klem 

 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 

Men’s Breakfast 
 

 

The first Wednesday of the month at 7 AM sharp, anywhere from 4 to 11 

men devour up to 3 dozen eggs, 3 – 4 pounds of bacon and 1-2 dozen 

sausages. Toast is slathered with homemade jam. In February, all the ladies 

are invited and eat just as much.  Good times are had by all.  Thanks to Jim 

Dorland and Rick James for cooking and coffee making, and to Dick Deegan for 

dishpan detail. 

 

Submitted by Bob Walt. 
 

 
 

Meat Pie & Can - Fund Raiser    
 

 

With the meat & turkey pie sales, as well as money 

received from crushed pop cans, beer cans & bottles 

recycled, $1947.00 was raised. During the year $700.00 was donated to the general 

account of the church. The remaining $1247.00 being used to replenish & buy many 

items for the continuing upkeep of the church, such as  Pie shells, salt for water 

softener, detergent & rinse for dish washer, water testing 4 times a year in Kingston, 

hand towels, toilet paper, light bulbs, batteries, supplies for the fund raising dinners 

etc.,as well as many other small items needed throughout the year.  
 

Thanks to all for the help and donations throughout the year.  Greatly appreciated, 
 

Jim Dorland 
 

Soup & Sandwich Fund Raiser 

   
Another year has passed with a very successful report on this fund raiser for the 

church., A special thank-you to everyone who donates & helps with this event.  We 

could not carry on without the help.  The total raised was $5275.50. After 

expenses,  $4,695.00 was deposited to the general account.  We also received other 

donations towards the program during the year of $195.00, this making the actual total 

to be $4,890.00 deposited to the general account.  Thanks once again to 

everyone. 

 

                                                                                   Roxie & Anne 



 

 

 

                

 

Wooler United Church Board of Stewards 
 

The Board of Stewards met on 7 occasions in 2015.  As in recent years,  Wooler United 

continued to be dependent on fund raising activities as a means of fulfilling its financial 

obligations. 
 

 As part of the church's numerous ventures, the Stewards continued to 

host the annual Chuckwagon Dinner with the Griddle Pickers as the 

entertainers, as well as the traditional 

Ukrainian  Supper & the Roast Beef Dinner & 

Silent Auction. 
 

These initiatives, combined with other congregational fund raising 

activities - including the Soup & Sandwich program, Apple Pie making  & the Meat Pie 

sales - figure significantly not only in the church’s finances, but also in nurturing a spirit 

of congregational camaraderie. 
 

Our kitchen & water systems were inspected by the Ministry of Health this October & we 

received a good report.  A new hot water tank had to be purchased this year as well.  
 

There is still the urgent matter of repairs to the steeple & the brick work which needs to 

be dealt with as a congregation. 
 

Thank you to my members of the Stewards Committee for their help & support in our 

endeavours.  

Jim Dorland 

 
 

Ministry and Personnel 
  

The committee met 3 times, twice to conduct yearly reviews and one to establish new 

office hours. Bob Walt and Carol Lalonde attended a workshop for Ministry and 

Personnel provided by Bay of Quinte Conference. 

Submitted by Bob Walt 
 

 
 

     
 
 
 
 
 

Courage 
Do not be afraid of standing up for what you believe; 
what you do, no matter how small, will make a difference. 
 

A candle is a protest at midnight. 
It is a non-conformist. 
It says to the darkness, 

“I beg to differ.” 



 

 

 

 

U.C.W. Report 
 

The Wooler United Church Women have enjoyed a year of fellowship 

and faith sharing.  Meetings were held on the 

second Tuesday of the month at 1:00 pm opening with dessert, 

followed by business and a short program. 

Average attendance is 13. 
 

We supported Quin-mo-lac and campers, Trenton Food Bank, Adopt 

a Child, New Life Girls Home, Almost Home, Vacation Bible School ,Grannies for Africa 

thru the Stephen Lewis Foundation and others. As well, we have supported the 

Stewards in all their fundraisers. 

 

Our major fundraiser – Christmas Cookie Trays – was well received and 

 thankfully, many capable bakers participated. 
 

Any woman in the Church congregation or community will be 

 warmly welcome. 

 

Thank you for your support. 

Submitted by Linda Walt, President. 
 
 

Wooler  U.C.W.   Financial Report  2015 
 
Receipts:     Expenses:   
Balance Forward   $ 2,442.16  Mission & Service   $  1,200.00  

Collection   $    693.00   Dues & Bursary   $     156.00  
Plant Sale   $    167.00   Memorial   $       50.00 
Bay of Quinte Conf.                                         $    255.00  Outreach & Comm   $     843.50  
Cookie Trays   $ 1,273.00  Life Membership   $       60.00  
     Quin-Mo-Lac  $     250.00  

     Food Bank   $     400.00  

     NewLife Girl’sHome   $     100.00  

     Adopt-a Child    $     200.00  

     Almost Home             $      100.00 

     
HondurianChildren 

  
 $     100.00 

 Total   $  4,830.16      $  3,459.50 

         
Receipts:      $4,830.16 
Expenses:                    3,459.50 



 

 

Bal. on  Hand      $1,370.66    
 Treasurer: Roxie Dorland 
 
                                                    
. 
 

 
 

   

Number giving by envelopes                 5                 
   Number giving by PAR      6   
  
   Amount by envelope           $  656.00   

Amount by PAR                                $4026.00  
 Amount by U.C.W.            $1,200.00  
                                               

                Total Mission & Service                        $5,882.00  
 

                                                                Karen Bates  
 
 

        

Wooler United Church – Investment Summary December 2015 
 

Manse Trust 
- Balance in Industrial Alliance account #0882309941 as at December 31, 

2014 = $107,811.32 
- Withdrawals of $600/month for 2015 (28th of the month).  
- Monthly Withdrawals  2004  $400 x 2   = $     800 

2005 $400 x 12   = $  4,800 
2006 $500 x 12  = $  6,000 
2007 $500 x 12  = $  6,000 
2008 $500 x 12  = $  6,000 
2009 ($500 x 9  = $  8,100 

+ $1,200 x 3) 
2010 $1200 x 12  = $ 14,400 
2011 $600 x 12  = $   7,200 
2012 $600 x 12  = $   7,200 
2013 $600 x 12  = $   7,200 
2014 $600 x 12     = $   7,200 
2015 $600 x 12     = $   7,200 

            Total   = $ 82,100 
 

- Net invested $97,448.46 - $82,100 = $15,348.46 
- December 31, 2015 value = $96,438.10 

 
Stephanie Richards, CFP    
Certified Financial Planner 

 



 

 

 

 
 

Envelope Steward Report 
      

PAR:  9 people contribute through the PAR Program 
 

ENVELOPES: 25 envelopes issued. 
 

 Givers     $  1   -   500        17 
                   500 - 1000          3 
                      1000 - 2000          2 
                           2000 – 3000         1 
                           3000    +               2 
 

Submitted by Bob Walt 
 

 
Trustees 

 
The Trustees of Wooler United Church met one to release funds for the bell tower 

inspection and to purchase a new hot water tank.   Bank Balance $ 8,033.66 

 

Submitted by Bob Walt 

 

 
 

               
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Shared Blessings 
 

As you continue on your way, 
may you know that God is there. 

By the strength of His Spirit, 
share your faith with the uncertain; 
share your love with the unloved; 

share your presence with the lonely. 
And share God with everyone, 

just as God has shared all with you, 
in the unfading blessing of Jesus Christ. 

 
Duncan Tuck 
England 



 

 

 
Wooler United Church 

Bank Reconciliation Report 
as at December 31, 2015 

          Bank Balance December $7,148.68 

           o/s chq  

   $219.10  

   $368.00  

   $361.31 $948.41 

    $6,200.27 

     

          Book Balance December $6,200.27 

     

     

                 Other Fundraising Income 
  
Apple & Raspberry Pies    $2,161.70 
Chuckwagon Supper   $1,284.00  
Meat Pies & Cans       $   700.00     
Ukrainian Supper    $1,796.00                                               

                  $5,941.70 
            Other Income  
 

Election Polls    $  565.00 
Golden Pond Donation   $    50.00           
        $  615.00 

                          Misc. Expenses 
 

Mallory’s Fire Inspection                    $   35.00 
Gift Certificates          $  200.00                             

           $  235.00 
 
 
 

 
We have reviewed the Wooler United Church 

Financial Statements for 2015 Year End 
and have found them to be in order. 

 

_________________________________ 
 

_________________________________ 
 

Date______________________________ 
 
 
 

 



 

 

 
Contact Information 2016 

 
Minister     Kathy Edmison                       
Congregational Chairperson    David Dorland    
Church Secretary    Karen Bates    
Christian Education Coordinator  Stephanie Richards   
Clerk of Session    Gwen Olson    
UCW President    Linda Walt               
UCW Treasurer    Roxie Dorland    

Envelope Steward    Bob Walt    
Church Treasurer    Karen Bates    
Presbytery Representative   Linda Walt    
Conference Representative  Linda Walt 
Alternate Rep. (Presb. & Conf.)  Gwen Olson    

 
Stewards 

Jim Dorland   (Chair)   Margaret Gainforth (honourary) 
Dean Milligan    Carol Lalonde   
Glenn Lalonde (Secretary)   Roxie Dorland   
Jim Putnam     David Dorland        
Susan Milligan               

Trustees 
 

Chair David Dorland     Peter Richards  
Bob Walt      Jim Dorland   
Dean Milligan     
 

Ministry and Personnel 
 

Dave Dorland                               Bob Walt    
Carol Lalonde  

 
Worship Committee 

 

Gwen Olson     Rev. Kathy Edmison  
Anne McMaster     

Elders 
 

Doug DeMille      David Dorland    
Roxie Dorland      Gwen Olson    
Anne McMaster     Ross McMaster   
Bob Walt      Linda Walt    
Jim Dorland      Margaret Gainforth (honorary)  
Joan Dorland       
 

Christian Education  
 
Joan Dorland     Susan Milligan   
Stephanie Richards   
 
 



 

 

 
 

Clerk of Session report, 2015 
 
The Session met several times over 2015, looking after many of the elements of 
Christian Education in the congregation.  We worked with the Faith and Fun, 
Sunday School, Worship Committee, Vacation Bible School and many other 
committees within our midst to provide some guidance and events to stimulate 
our minds and hearts in our faith journeys. 
 
We have welcomed new additions to our faith family, through marriage and new 
memberships.  Our numbers might be small, but we are growing! 
 
On behalf of the Session, I wish to thank you all for being available.  We are not 
perfect; we are not claiming to be working miracles.  We are glad that you are 
joining us in working to be open and willing workers 
for God.  Through our willing spirits and shared 
fellowship and joys, may God use us to be His hands 
and heart in this world. 

 

Gwen Olson 

 

 

 

 
On behalf of the Session, I wish to thank you all for being available.  We are not 
perfect; we are not claiming to be working miracles.  We are glad that you are 
joining us in working to be open and willing workers for God.  Through our willing 
spirits and shared fellowship and joys, may God use us to be His hands and heart 
in this world. 

Gwen Olson 
 
 
 
 
 
 
 
 

 



 

 

 
 

 


